Lokvani – An E-ffort to Empower

Lokvani is an e-governance initiative by the combined efforts of District Administration and National Informatics Centre in Sitapur (UP, India). The initiative is not only giving a practical shape to the Right to Information Act, but is also creating job opportunities for the educated but unemployed youth of Sitapur. Lokvani is a unique public private partnership program, which gives citizens an opportunity to interact with the government without coming to any government office.

Lokvani was conceptualised by District Magistrate, Sitapur in September 2004. He commissioned a study of similar initiatives in the districts of Jhalawad (Rajasthan) and Dhar (Madhya Pradesh). The study revealed the strengths and weaknesses of these efforts; Lokvani was accordingly designed to improve upon them.

A society by the name Lokvani was constituted to implement the project autonomously and to reduce the bureaucratic hassles. The National Informatics Centre (NIC) provided the necessary technical know-how for the project. It was decided that instead of opening new kiosks, existing cyber cafes/computer training institutes should be granted licenses to become Lokvani Centres. This decision was taken to ensure the financial viability and the long-term sustainability of the kiosks.

The information related to various departments was made available to the kiosks through a website hosted on NIC Delhi web server. The kiosks were given login/passwords to log on to Lokvani website. The Rate List for the services was finalized and care was taken to ensure that the kiosks follow the prescribed pricing.

By Dec.2004, 13 Lokvani Centres were set up. As on March 2005, the number has gone up to 26. Instead of coming all the way to the District Office the citizens can now avail several government services at the tehsil, block and town level itself. Lokvani can be accessed on the Internet at www.sitapur.nic.in/lokvani (User Name: guest, Password: guest). Services like Land Records, Arms license application status, GPF accounts of basic education teachers are available online now. To ensure transparency, details of developmental works, ration allotment to fair price shop dealers, money sent to Gaon Sabhas etc. are made available to people. The most popular service till date has been Online Public Grievance Redressal, which has received more than 11000 complaints by 25th March, 2005 ( in about 4 months) of which more than 6500  has been disposed off.  The Lokvani system not only gives citizens an avenue to track the progress on their grievance, but also provides the DM an effective tool to monitor the performance of various departments. Lokvani also provides details of various government schemes, government prescribed forms, details of developmental work in the district, lists of old age pensioners, lists of scholarship beneficiaries, Funds allotted in various govt schemes, allotment of food grains to kotedars, allotments of funds to gram panchayats etc.

The land records have been computerized and available on line at Lokvani website. Soon copies of Land Records will be made available at one’s doorstep via courier service. In the future more services like Online Registration of Death/Births, Certificates for SC/STs, Domicile etc will be offered. 5 other districts of UP have already started implementing Lokvani based citizen services. Hardoi and Unnao have also replicated Lokvani. Going forward, the kiosks will be opened at the Nyay Panchayat Level to increase the reach of the service. 

The Challenges for the Lokvani are however not few. The system has to evolve in a way so as to reduce the dependence on the DM’s direct interest in the project. This is possible if DM’s progress is monitored and compared at the state level. The financial viability of the kiosks at the village level is a hurdle, which can be overcome by creative ways to distribute services and commercial products.

The longest journeys in life begin with the first step; Lokvani has laid a firm foundation for the e-governance in Uttar Pradesh. It is hoped that it would be a torchbearer for other such G2C efforts across the country.
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