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LOKVANI PROJECT

Amod Kumar,
District Magistrate, Sitapur and

A.K. Singh,
District Informatics Officer, Sitapur

Modern administrative systems have become more and more
information based. This has profoundly altered the environment in
which governments, citizens and other organizations operate. It has
also impacted the way in which new systems are being designed.
One successful paradigm is the public-private partnership project
Lokvani whose inception took place on 9 November 2004 in the
district of Sitapur in Uttar Pradesh, India. It is a self-sustaining,
Public-Private Partnership (PPP) based e-Governance solution
providing transparent, accountable and responsive administration
for grievance handling, land record maintenance, as well as an eclectic
mixture of essential services. Lokvani caters to the needs of three
major players: the government, kiosks and citizens, resulting in a
symbiotic and mutually beneficial relationship among its benefactors.
The model has been commended unequivocally by various neutral
obsexvers/agencies and has been showcased as one of the most
successful, popular and influential e-Governance solutions
implemented in India.

Introduction

Lokvani is a public-private partnership e-Governance programme
which has been initiated with the combined efforts of both the district
administration as well as the National Informatics Centre in the district
of Sitapur which has an 88 % rural population with a 38.86 %
literacy rate (Times of India, 2005; The Pioneer, 2005).

It is an outstanding example of a highly cost-efficient, economically
self-reliant and user-financed community network. This solution is
targeted at 3.6 million citizens residing within the district, located in
the province of Uttar Pradesh, which is the world's sixth largest
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political entity in terms of population. Lokvani has been projected as a
commitment to the people in providing them with transparent, credible
and accountable systems of governance. This system is grounded in
the rule of law, encompassing civil, political as well as economic and
social rights underpinned by accountable and efficient public
administration for the multiphase development of rural people. The
primary objective of the IT solution is to bridge the digital divide and
'connect' the common man to the strategy makers in a seamless fashion.

Lokvani stands out amongst all other e-Governance projects as it
symbolizes the success of the concept of e-accountability, the next
step of e-Governance. While other e-Governance efforts are limited

to serving the citizens by providing existing services electronically,
Lokvani goes beyond that and makes government functionaries
accountable to the citizens.

Operational Model of Lokvani

'Lokvani' means 'the voice of the people' in Hindi. The Lokvani
model has been formulated keeping in mind the three key stakeholders:
the citizens, the government and IT entrepreneurslkiosk operators.
Essentially, since IT literacy al)d literacy itself is very low in Sitapur,
the kiosks form an interface between the IT-enabled government and
the IT illiterate citizens (see Figure 1).

Key Players

The key players in the model are as follows:

1. Government

A society by the name of Lokvani was constituted at the district
level to implement the project autonomously to reduce some of the
bureaucratic pressures. All financial decisions were under the purview
of the society itself. The rationale for such a framework was that the

budgets of small districts had a limited scope for extra expenditure
and the process of getting finance was long drawn out and complicated.

The Lokvani society meets its recurring expenses from the money
received from the registration of kiosks, short-term and lifetime
membership fees. The initial costs for setting up the society were also
negligible as the hosting services were provided free of cost by the
National Informatics Centre.




