INFORMATION

electronics: rine

Indi E-R di
- eadiness Assessment
=9
naia:
® ® @ :
or States/Union lerritories (Part-
Comparison of Ranking of the States in different Years
6 At DR 0 s S —x
N Leaders
\'.
B V|
I | Aspiring
| | | Leaders
Ky
I A
| | Expectants
| B !
- | v
2 ° T 7
o 1\
i Average
| | h Achievers
Below Avg.
i Achievers
I 1 B
il | ' | ., 1 |
| |
Least
| Achievers
]
5 85 o B\ &8 ®H. @ @ = i @ = g8 2 &5 E B 2 = Ggaai s
2 £ 3 ER&FcF 2 g6k i Y11 E 0 Rl E
s E 2 a ¥ AL BoRd g " g3 e s 2y 3RV ER §E 0o
TR T e moe e g - g 25 o =L 0§ = & B g
M = g 2 8 » g & = e - ] = =0
Sha st [ i S E = 2 z
Z E : 2 % - 4
= E E e =
5 B = :
E
<
2005 M2004 W2003
: : JE : 2 o |
Sen's Approach Brown's Approach Sustainability Scalability
5 Integration of Marginalised o Intermediate Product Value o Can be Expanded o Profitable Private Sector
| @ Segment Maximisation Without Subsidies Involvement @




ma—

Volume 34, Number 9-10

June - July, 2007

Published Monthly by
Information, Planning & Analysis Group of Department of Information Technology

electronics

INFORMATION
& PLANNING

Journal Devoted to Techno-Socio-Economics of Electronics Usage and Industry

ANALYSIS

Reports

India : E-Readiness Assessment Report 2005
for State/Union Territories

Chapter 4 : Analysis of Case Studies
— E-Nagarpalika : An Initiative of the Gujarat Government

Case Study 4

E-Agricultural Marketing (EKVI)

An Initiative of the Madhya Pradesh Government
Case Study 5

Lokvani : An Effort to Empower Citizens

An Initiative of the UP Government
Case Study 6

Tamilnilam : The Land Records Computerisation Project

of Tamil Nadu
Case Study 7

E-Kosh : Computerisation of the Treasury Department
An Initiative of the the Chattisgarh Government
Case Study 8

Chapter 5 :  Diffusion of ICT and Output and Employment Multipliers
in Key Indian States

Chapter 6 : Action Plan

Annexure |
Annexure |l
Annexure Il :
Annexure IV :
Annexure V
References

Principal Components Analysis

Input Output Table : Step and Hypothetical lllustration
List of Indicators for State Level Assessment
Sources of Data for State Level Assessment
E-Readiness : State-wise Status Chart

List of Contributors
Acknowledgements

219

223

228

233

236

240

246
262
265
268
272
276

2r
278
279




CHAPTER | 4 I

CASE StupY | 6

Lokvani-An Effort to Empower Citizens

An Initiative of the UP Government

— e-Delivery and e-Governance can be combined with
e-accountability

—  Start from district level initiative to go to rural level
initiatives. Even an IT non-savvy state can start the
initiative from district level downwards.

— Aiming at using existing pool of entrepreneurs
rather than creating one, provides a risk free
environment for the program to succeed.

4.6.1 Background

Sitapur’s (Uttar Pradesh) Lokvani is a Service
Oriented e-Governance system with an attempt to
provide efficient and responsive online services to the
common people and seeks to increase transparency and
accountability in government procedures. The manual
system working prior to Lokvani, made it mandatory
for the citizens to visit the District headquarter/ tehsil
for any simple transaction with the government and for
redressal of their grievances. Due to the bureaucratic
and hierarchical model of functioning, even ordinary
documents such as birth, death, domicile, caste, and
income certificates were difficult to obtain and the entire
process was time consuming. The conventional
administrative mechanisms were constrained by their
inability to reach out to most of the citizens and the
process of service delivery was marred with red tapism
and bureaucratic hassles. Inadequacies of two such
systems are highlighted below:

Tehsil
— Dependence on Lekhpal for land records.

— Delay and corruption in obtaining copy of land
records.

—  Unnecessary secrecy leading to land scams.
Redressal of Public Grievances
— Applicant can’t track the progress of his application.

— Lack of effective monitoring system for senior
officers.

— Problem of approaching the district headquarters

from remote places regarding applications/
grievances.

The only way out of these issues is to use technology

_ effectively to make Governance more approachable for

citizens.

4.6.2 New Initiative in Sitapur District: Uttar
Pradesh |

Lokvani is a step in the aforesaid direction; in Hindi,
it means ‘voice of the people’. It is a public-private
partnership project to provide a single window, self-
sustainable e-Governance solution providing
transparent, accountable and responsive administration
for grievance handling, land record maintenance as well
as an eclectic mixture of essential services. The project
was conceived by Mr. Amod Kumar, the then District
Magistrate, Sitapur, who came up with a model of
governance using Information and Communication
Technology to manage the delivery of services to all
the citizens.

4.6.3 e-Accountability

Lokvani stands out among all other e-Governance
projects as it symbolises the success of the concept of
e-accountability- the next step of e-Governance. While
other e-Governance efforts are limited to serving the
citizens by providing existing services electronically,
Lokvani goes beyond that and makes government
functionaries accountable to the citizens. From e-
Delivery and e-Governance, Lokvani tries to ensure e-
Accountability and e-Democracy. E-Governance can not
sustain until the common man is empowered to make
government and its officers accountable. Not only
information flows from government to citizen but also
the latter may verify and ask questions if not satisfied.
This make:i government accountable to its citizens.

4.6.4 Lokvani Model: Conceptualisation and
Management

The District Magistrate of Sitapur commissioned a







